TEESDALE SCHOOL PTA AGM MINUTES – Monday 27th September, 2010
The meeting opened at 6.35  pm.

Present: Mick Brennan, John Southeran, Vas Patel, Janice Moore, Mike Betttison, Nicole Read, Clare Carr, David Ferrari, Bernard Haston, Lynn Todhunter, Helen Holguin, Alan Medd, Simon Maguire, Clare Ellis, Marjorie Bedwell, Colin Cartwright
Apologies: Paul Harrison, Jill Collins, Lynne Metcalfe
Welcome from Chairperson
Mick welcomed everyone to the AGM. The key activities over the past year have been the Christmas raffle and drinks at the show and Stars of Teesdale which involved lots of young people and parents and created good publicity for the school.
Presentation
The Senior Leadership Team introduced themselves and their roles in school. A presentation was given on the action plan leading on from the Ofsted Report.  The school felt that the school’s judgements had been in line with those made by Ofsted. There are 3 main areas for development. 

The need to further develop the 6th Form

 For example by ensuring courses taken are appropriate. There will be an evaluation of A-Level teaching by SLT. Focus on training and development for staff.

Developing parental involvement 

This is with particular emphasis on involvement in children’s learning. Sean McGuire believes the key is to use the school website to provide information for parents to help their children. David Ferrari will be working on publicity for the school and also working with a group of parents to develop understanding of what it means to be an outstanding school.
Moving teaching from good to outstanding
 There will be a focus on the quality of what happens in the classroom and improving learning. Internal monitoring and professional development are focused on this. Self evaluation forms and performance management are also being used to this end. CPD focuses on areas to develop staff. External agencies have been engaged to support creative development. Need to be more creative in approach to move from good to outstanding. 
Treasurer’s Report
We started the financial year with £4,158.12.

During the year our fund raising activities have been the 100’s club, Christmas raffle, sale of refreshments at the school play, talent show and Teesdale School’s raffle and games at their school barbeque.

The 100’s club took £840.00 and we paid out £460.00 in prizes giving a profit of £380.00.

We donated £500.00 towards the Prize Giving Ceremony.

The balance carried forward into this school year (2010/11) is £4,255.66 plus the grant money of £3,000 from The Sir James Knott Trust which we are still holding in our Bank Account.

The accounts for the year have been fully audited by Mr Colin Cartwright.

LYNN TODHUNTER

27TH September 2010
Election of Officers
Chair – Helen Holguin nominated Mick Brennan and this was seconded by Lynn Todhunter.
Secretary – Vas Patel nominated Clare Carr and Janice Moore seconded this.

Treasurer – Lynn Todhunter was nominated by Mike Bettison and seconded by Bernard Haston.
A.O.B.
Change of Name to Friends of Teesdale School – 21 days notice of this will be given.
Date of Next Meeting – The next meeting will be held Monday, 22nd November in the VLC as an extraordinary general meeting. 
The meeting closed at 7.40 p.m.
