SCHOOL IMPROVEMENT PLAN 2005-2008
	Development

Priority and context

(Reporting to...)


	Objectives

Short

Medium

Long
	Action to be taken
	Led By 


	Resources
	Success Criteria

	Priority 1 – Raising Achievement

	· Implementation of an effective learning framework 

     (Curriculum)


	To embed a learning to learn environment throughout the school (S/M/L)
To develop a cohesive strategy for More Able & Talented Students (MATS) (S/M)

To implement the Assessment for Learning (AFL) strategy (M)

To develop a more coherent approach to the recognition of achievement (S)


	All teachers will implement effective strategies for all abilities and behaviours using the Teesdale School effective learning framework and incorporating the national strategies. This will incorporate:

· identify of a phase 3 group of staff, the developing learning group to develop the use of the framework (ELF group)
· put into effect a structured schedule of cross-curricular peer observations based on the ELF
· provide ICT training on IWBs, Fronter and other e-learning materials

· improve middle management monitoring of the behaviour policy

· develop in-class strategies to challenge and stimulate MATS
· ensure all lessons are objective led
· ensure all staff implement the new marking guidelines
· ELF group develop and trial strategies for peer and self-assessment

· Audit current practice in recognising achievement

· Draw up an action plan to develop a whole school approach to recognition of achievement

Evaluation of progress and identification of the next steps
	CE/MB/SPT
July 2008
CE/MB
July 2006
SPT
Oct 1005

MB

July 2006

CE
July 2006
July 2005

SPT

July 2006

Leadership

2006-2008
	Dept/Pastoral Meetings

CPD contract

Dept/Pastoral meetings
Dept Meetings

Dept Meetings


	Evidence of successful implementation

Evidence from observations

Number of sanctions reduced
List of strategies published

Evidence from observations and staff records 

Audit and Action Plans published

Next steps incorporated into the next SIP

	Development Priority and context
	Objectives 

Short

Medium

Long
	Action to be taken
	Led by


	Resources
	Success Criteria

	· Monitoring of Student Progress

    (Student Related)
	All students have a pastoral monitoring and target setting interview (S/M)

	Move towards a whole school programme of target setting days
Develop a rationale and framework for target setting leading to Individual Education Plans (IEP)

	SPT/CE
September 2006
July 2006
	Pastoral and departmental meetings 
	All students have individual targets set and IEPs drawn up starting with Yr 11 & 9 in 2005-06

	Curriculum

	· Most Able & Talented Students
    (Curriculum)

· 14-19 
     (Curriculum)

· PSE

· International dimension


	Operate a curriculum structure that meets needs and aspirations of  all students (S/M/L)
	Review the at KS3 & KS4 to ensure it meets the needs of MATS
Develop further Enhancement and Extra-curricular activities for MATS

Monitor 14-19 curriculum developments and develop further partnerships to improve vocational opportunities within the locality

Evaluate and further develop the PSE Schemes of Work
Further develop international links and submit a Comenius partnership bid


	MB
April 2006
MB
July 2006
AN
July 2007

SPT

ongoing

PHa
	Meeting time

Additional capitation 
Additional staffing/

capitation

Meeting time

 
	review published

Activities increased by 10%
recommendations made and changes implemented

Evaluation completed and amended schemes published
Bid completed and new links implemented

	Development

Priority and context

(Reporting to...)


	Objectives

Short

Medium

Long
	Action to be taken
	Led By 


	Resources
	Success Criteria

	Leadership & Management

	· Create a framework for self-evaluation

· Mid-leader minimum standards

     (Personnel)

· Leadership training

·  Communication

· Workforce Remodelling

    (Personnel)


	All mid-leaders become skilled in critical appraisal of their own performance and that of their teams (S/M)

Embed mid-leader minimum standards effective management structure and more effective teams (S/M/L)

Ensure that leadership training needs are met (S/M)

Ensure that information is shared accurately and rapidly (S)

Free up teachers and managers from non-essential tasks to focus on  Management and Teaching and Learning
	Set up training in self-evaluation for all mid and senior leaders

Leadership team complete the whole school Ofsted SEF (self evaluation form)

Mid-leaders complete a SEF along Ofsted guidelines for their area of responsibility

Leadership team to monitor and provide support and guidance for mid-leaders including further professional development where required 

Identify training needs for the leadership team and address them through the use of courses incl NCSL and SST, consultants and coaches

Publish the agendas and minutes of leadership meetings

Invite staff to attend and contribute to Leadership meetings where appropriate

Encourage greater contribution to agenda setting of all meetings

Restructure Early Morning Briefings (2 whole school, 2 Pastoral, 1 Departmental per week) and encourage greater use of bulletins

Develop e-communication

Set up an advisory group on the review of the management structure and the move to Teaching & Learning responsibilities (TLRs)

Evaluate non-teaching staff responsibilities 

Review LSA job specifications in line with LEA exemplars 
	PHa

October 2006

PHa 

October 2006

PHa

December 2006

PHa

September 2005-July 2006

PHa

September 2005-July 2006

PHa

Sept 2005

PHa 

Dec 2005


	CPD contract

Meeting time

Meeting time

CPD contract

Level 3 resources

Consultancy time

Level 3 resources

Consultancy time

Network Manager time
	training completed 

SEF completed

SEFs completed

evidence from observation and staff records

evidence from staff development records

minutes published

Briefings restructured

Intranet/Fronter communication system in place

New structure published

	Development Priority and context
	Objectives 

Short

Medium

Long
	Action to be taken
	By whom/when


	Resources
	Success Criteria

	External Links

	· Primary Liaison

    (Curriculum)
	Improve the transition from Primary to Secondary


	Further develop the programme of liaison to ensure clear curriculum progression

Use the Science College as a means of strengthening links with Primaries

Develop further extra-curricular links with the Primary Schools


	SPT

Sept 2005 – July 2007

AN

ongoing

SPT/AN

July 2005-06
	supply cover

additional staffing built into timetable

admin/mgt time


	programme published

programme of liaison activities published

additional activities set up

	· Post 16 Recruitment

    (Student Related)
	Increase Post 16 numbers
	Develop a structured campaign to develop links with Staindrop

Promote Post-16 courses in the community as a whole


	SH/KG

Sept 2005-06

SH/KG 

Sept 2005-06
	Ass KS5 Mgr Allowance + 3 lessons per week. Admin/mgt time


	increased joint activities

improved recruitment

	Development

Priority and context

(Reporting to...)


	Objectives

Short

Medium

Long
	Action to be taken
	Led By 


	Resources
	Success Criteria

	· Publicity

   (Student Related)
	Promote the school


	Improve signage, public areas, display

Improve use of the website, marketing of all public events including Open Evenings and press coverage


	CC/CE/SPT

April 2006

PHa

Dec 2005

	
	new signs and improved displays

website updated

leaflets and prospectuses produced. Regular press articles

	· School Catering
	Introduce a school managed catering operation
	Appoint a chef/catering manager

Arrange for the transfer of staff

Produce a Business Plan 

Start in-house catering from September 2005


	CC

Sept 2005
	£45000 start up costs
	Staff appointed, equipment purchased and operation starts on schedule

	· Pastoral
	
	see separate Pastoral Development Plan
	
	
	


